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AWWA is the authoritative resource for knowledge, information, and advocacy to improve the quality and 

supply of water in North America and beyond. AWWA is the largest organization of water professionals in 

the world, advancing public health, safety, and welfare by uniting the efforts of the full spectrum of the 

water community. Through our collective strength, we become better stewards of water for the greatest 

good of people and the environment. 
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The Authoritative Resource on Safe Water ®

Capital projects are construction projects that further the growth of a water utility’s infrastructure, 
including new construction and infrastructure replacement or repair. Such projects involve 

significant monetary investment, as well as contracts with construction firms, engineering firms, and 
others. This new, revised edition, previously titled Construction Contract Administration, describes 
a variety of up-to-date project delivery methods. It is an important reference, providing guidance to 
utility managers, project engineers, and buyers for managing any size construction project. 
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Project delivery methods: design–bid–build, •	
owner construction, multiple prime contracts, 
design–build, turnkey, and third-party 
management
Construction documents•	
Selecting contractors and consultants•	
Partnering•	

Budgeting and payment•	
Performance clauses•	
Warranties•	
Risk allocation•	
Disputes•	
Communication•	

Second  Edition
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